Megan J Buntine Consulting Services
- Training and Compliance, Systems and Solutions

RIVERS & RANGES improving lives through the work we do
COMMUNITY LEADERSHIP PROGRAM

‘Grass Roots Governance’

the complete governance solution for community organisations

Most community-based boards and committees of management struggle to fully understand and fulfil
their governance responsibilities and accountabilities. Unfortunately, they are usually also unaware of
the significant risks this can expose them to as well!!!

Sound familiar? Have you ever joined a board or committee, only to discover that it is made up largely
of well-meaning volunteers who sadly are fairly unaware of the requirements of their role as governor?

‘Grass Roots Governance’ is the simple but effective governance program
designed to solve this common problem.

‘Grass Roots Governance’ is undertaken in three stages, providing groups with: .
e Stage 1 - Essential Information Provision, ‘ J '
e Stage 2 — Targeted Planning Support, and \ ¥
e Stage 3 - Follow Up and External Accountability v

So if you, or someone you know, are part of a board or committee of management that needs this
program, contact us to find out more!

‘Grass Roots Governance’ — strengthening communities one group at a time

Stage 1: Essential Information Provision Workshop

Date: Tuesday 29" November, 6:30pm - 9:30pm

Venue: Kimberley Place Inc, Community Room 2, 33 Kimberley Drive, Chirnside Park

Cost: Corporate/Government $200 + GST, RRCLP Participants/Alumni & Community Groups/NFPs $150 + GST
Includes: Tea, coffee, light supper and resources

Bookings:  https://www.eventbrite.com.au/e/grass-roots-governance-workshop-tickets-29323198476
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